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OZET

Bu calismada bir 6nceki ¢alismalarin gdzden gecirilmesi yoluyla, geleneksel yonetim
anlayisinin 1s1¢mnda geleneksel yonetim kavraminin evriminde ve daha sonra
geleneksel ve elektronik sistemler arasindaki karsilastirma ile elektronik yonetimin
avantajlar1 goz Oniine alinarak, onun geleneksel yontemden {istiinliikleri belirlendi.
Daha sonra e-devlet, e-ticaret, e-saglik, e-6grenme ve e-yayincilik olarak ifade edilen
e-yonetim tanimlar1 ele alinarak ve egitimde elektronik yonetim amaglar1 belirlendi
ve hem ulusal diizeyde hem de egitim kurumlarinda elektronik ydnetimin buylk
Oonemi goruldi ve elektronik yonetimin gesitli idari ve egitim alanlarinda kritik

oldugu ortaya ¢ikt.

Elektronik  Universite  ydnetim Uygulamasi Universte planlamasinda,
organizasyonunda ve denetiminde elektronik yonetim vasitasyla icra edilen
fonksiyonlari Universitelerda e- yonetimin uygulamlarndir. Bu amagla, 2015 yilinda
Irak Kirdistan Bolgesindeki Salahaddin Universitesi ile Politeknik Universitesi'nde
417 personle (ana kitle) anket gergeklestiriimistin ve 150'si cevaplandirilanistir
Ornek Erbildehi iki Universitenin cesitli idari (invanlara sahip uyelerinin tiimiinden
olusuyor. Bolgede e-yOonetim konusunda standart bir tanimin bulunmadigi belir
lenmstir. Diizenli prosediirler ve e-y6netime gecise yonelik uygun planlama eksikligi,
otomatik yazilim sisteminin online gelisimini uygulamak igin teknik engeller, bazi
personelin ingilizce dil becerilerinin eksikligi, degisime direncgdsterme, bilgisayar
programlarinin hiz dasukligli ve zayif altyapit 6nemli sorunlar olarak tespit
edilmistir. E-yonetimin bolgeye uygulanmasinda, yonetim tarafindan finansal
imkanlarin azligi e-yénetimin uygulanmasina yonelik en 6nemli fattor olarak ortaya
cikmaktadir. Esnek kurulus yapilarina sahip, e-yonetim igin mevzuat ve idari
diizenlemelerin gelistirilmesi, Yiiksek Ogretim Bakanligi ile iniversiteler arasindaki
iletisimin arttinlmasi, Universite calisanlarinin katihmiyla artan ademi merkeziyet
dereceleri ve e-yonetim kdltirinin reklamlar yoluyla yayginlastiriimasi bu
problemlerin Gstesinden gelmek icin dnerilen ¢éziimlerdir.

Anahtar Kelimeleri : E-yonetim, uygulamalarinin, kisitlanmasi Irak kirdistan

Universitesi.
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ABSTRACT

In this study through a review of the previous studies , it have been identified on the
evolution of the concept of traditional management in light of the concept of e-
management , and then the comparison between traditional and electronic systems ,
e-management was identified by electronic management advantages that it has
superiority over traditional management in many reactions. Then the definitions of e-
management which is e-government , e-commerce , e-health , e-learning, and e-
publishing with the use of modern techniques are addressed and electronic
management goals in education have been identified, and the great importance of
electronic management of both the National level or educational institutions is
proved that the electronic management is critical in the various administrative and
educational fields.

The electronic university administration application and functions performed by the
electronic management at the university planning, organization and control are
applications of e-management at universities. For that aim, 417 staffs ( main
population) were choses and 150 responses were gotten at Salahaddin University
and the University of Polytechnic at Irag Kurdistan Region in 2015. Sample is
consisted of all the members of the administrative board of two universities in Erbil
who hold various administrative titles. It is found that there is no standard definition
of e-management at region. Routine procedures and a lack of proper planning for the
transition into e-management, technical obstacles to apply online development of
automated software system, weakness English language skills of some of the staff,
resistant to change, speed computer programs and poor infrastructure are major
problems at applying e-management at region while the scarcity of financial
possibilities by management is found the most significant factors over applying e-
management. The development of legislation and administrative regulations for e-
management, having flexible organizational structures, increasing communication
between the Ministry of Higher Education and universities, Increasing degrees of
decentralization with more participation of university workers and spreading the
culture of e-management by advertisements are solutions to overcome these
problems.

Keywords: E- management, Application, Universities in Iragi kurdistan, Constraints.
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INTRODUCTION

The most characteristic of our times is the enormous speed scientific and
technological progress This progress is not up to this limit This progress is not up to
this limit during the great efforts being made in the field of improvement and renewal
Management considers this progress but a tool that works for progress and well-being
In the desired direction to the maximum extent possible, What is the progress of
civilization and urbanization in developed countries dint by dint of successful
management and modern methods, Since the University one of the important
educational institutions, which are a stronghold of human thought and a source of
investment and human capital development are factory actors in society that bear
responsible advancement of the nation and defend its gains and meet the challenges
faced by. (Al salmi, 2001, p. 13)

In keeping with the vital importance of the University and its mission and role by
bone, This necessitates the need for many of the requirements for advancement to
upgrade services, So that the university is whole system of a wide range of basic and
independent variables so that administer University Cannot by traditional methods and
tools for routine regular convention , But a conscious educational management able to
see dimensions of progress and perform key roles where universities new
responsibilities required by the update process and development convoying the needs
of the times and future updates Accordingly we find that the University needed to
manage a successful University distinguished oversees all University activity
meaningful educational leadership is flexible, revitalize planning, organization and
direction and control and evaluation through previous experience In order to achieve

the objectives desired by the University higher efficiency and less effort.

So sophisticated and modern university management and convoying should not keep
its administrative system routine must use modern management methods which help

them to reach goals and objectives.



CHAPTER I
THE GENERAL FRAMEWORK OF THE STUDY

1.1. The Research Problem

1.1.1. What is the reality of the application of e-management in the Kurdistan
universities?

1.1.2. What are the main obstacles facing e-governance in the Kurdistan
universities apply?

1.1.3. What ways to overcome obstacles faced by the application of e- management
in Kurdistan universities

1.1.4. Lack of appropriate hardware for the employment of available databases.

1.1.5. Rarity updates some databases, such as databases of the library and the
University and the experienced sanitation and canteens, sports facilities
particularly under the rapid change occurring in the Kurdistan universities
in all areas.

1.1.6. There are also several obstacles assimilating the poor infrastructure of the

information technology sector and the high cost of electronic systems.

1.2. The Limits of the Research

1.2.1. Substantive Limits

This study addresses the obstacles to application of electronic management at
universities in Kurdistan in Erbil governorate and it's (regulatory, technology,
finance, human) constraints.

And to identify the most prominent mechanisms that can reduce or eliminate these
constraints.

1.2.2. Human Limits

The current study is limited to a random sample of members and staff of
administrative authority in Kurdistan universities includes rectors, academics,
administrators, deputies, heads of academic departments and administrative

and secretarial workers in these departments.



1.2.3. Spatial Limits
The researcher field study in the third semester of the academic year 2015-2016 for

universities in Kurdistan (Salahaddin, Soran, Politechnic, and Medical)

1.3. Hypothesis of the Research

1.3.1. There are regulatory, technical, human, and financial constraints facing the
application of electronic management in Kurdistan universities.

1.3.2. There are no constraints facing the application of electronic management in
Kurdistan universities.

1.3.3. You can overcome these barriers or reduce them through a set of measures.

1.3.4. There is a direct correlation between government support and the support of

the private sector and to overcome these obstacles.

1.4. Objectives of the Research

1.4.1. This study aims to identify the theoretical underpinnings of the concept of
Electronic Management and requirements applied in Kurdistan universities.

1.4.2. Disclosure of the obstacles of applying electronic management at the
Kurdistan Region universities in IRAQ.

1.4.3. which are represented in (regulatory, technical, human and financial
obstacles)

1.4.5. Highlighting the most significant mechanisms proposed for overcoming

these obstacles from the point of view of administrators.
1.5. Significance of the Research
The significance of the current study IS as follows:

1.5.1. The scarcity of studies as knowledge of researcher dealing with electronic

management of universities in Kurdistan region.



1.5.2. The researcher hopes that this study reveal about the obstacles facing each
has responsibility at universities of Kurdistan region when applying e-
governance at universities to avoid.

1.5.3. This study may serve as department heads in universities to employ the best

In e-management in universities.

1.5.4.May help scholars and researchers in the field of electronic administration or
one of its fields in Kurdistan.

1.5.5. The importance of this study lies in being in a sensitive and accurate mode
through the political and economic conditions that limit the pursuit of the
development of Community institutions.

1.5.6. This study may help decision-makers and educational policy in the Ministry
of Education and Higher Education and universities in identifying obstacles
facing e-management, and identifying solutions and recommendations to

eliminate these constraints.

1.6. Methodology and Tools of the Research

To achieve the objectives of the study the study used descriptive method, so as
to identify the theoretical foundations for management, And the reality of attempts
to apply them in Kurdistan universities and their role in improving management
performance, as well as to detect electronic management constraints in these
universities, The researcher built a questionnaire to determine the reality of the
application of e-management at universities in Erbil and the obstacles they face,
so as to suitability for this type of field studies to get the information from the
study sample were directed questionnaire to university rectors and their deputies,
academics, administrators and heads of administrative and academic departments

and secretarial staff of these departments in Erbil university



1.7. Literature Reviews

Electronic management is Contemporary trends, of this noted scholar Studies
related to the implementation of electronic administration in educational in
general and universities in particular, Occupying an area of fairly low on the map
of administrative studies in Kurdistan Region / Iraq and Arabic countries, These
are some of the previous studies and scientific journals Court at local universities
as well as universities and find her Earth global Arabic scholar through brief
literature and previous studies have lumped into studies of Arab and foreign.

1.7.1. Administrative and security requirements of application of

E- Management

This study aimed to the reaffirmation of the need to keep up with
technological advances in developed countries and to identify obstacles and
challenges facing the application of e-governance, highlighting their application,
The researcher used a descriptive research method and method of analysis of data
classified and registered computer And use the questionnaire as a tool to study
The sample was distributed to the student of all academic and community are all
Saudi Ports Authority in Riyadh (150) individual. (Al Shareef, 2003,p.23)

The main results reached by researcher
1- Research has shown that there is a clear recognition among workers at the
enterprise ports of the concept of e-management, And e-business concepts so
that 80% of respondents are aware of the concept of e-management.
2- Most respondents believed that a large proportion of the volume of services
provided by public ports Institute can submit in electronic form.
3- Research has shown significant recognition for a number of administrative

and security requirements of the application of e-management.



1.7.2. Electronic management

This study aimed to find out the requirements that should be met by the
administrative organizations before proceeding with the application of e-
governance in government administrative organizations, the Arab Republic of
Egypt researcher has used the descriptive method survey way social survey and
through the application of a questionnaire study,

The study found the results of which:

e The most important requirements necessary availability for the application of
e-management in the NGO is to re- engineering the traditional administrative
functions and turns them into electronic functions and providing electronic
communication devices and modern specialized training in information
systems cadres.

e One of the main obstacles that have emerged with the study's lack of
administrative leadership to the importance of the sense of technology,
the decline in enthusiasm for developing technologies and electronic software.

e And lack of allocated for the development of infrastructure for the application
of e-governance and low awareness of the importance of computer among
citizens financial means , lack of qualified staff to work on Computers
(Radwan,2004,p.45)

1.7.3. E-management horizons present and future aspirations

The study aimed to clarify the theoretical and practical frameworks for electronic
management through the distinction between traditional management and electronic
administration, The importance of electronic administration, functions and methods
of administration and electronic systems and protect the administration
transactions, and contemporary challenges facing the electronic management and
secure application effectiveness.

The researcher used the descriptive survey and he depends on the questionnaire as a
tool to collect the necessary information for the study and the study reached several
conclusions, including.
¢ The electronic management is the implementation of all business transactions
between a group of individuals and organizations through the use of
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electronic communication and information network in order to increase the
effectiveness of performance.

e Through e-commerce application, there will be advantages and opportunities
for all employees and residents in the local community.

e Through e-commerce application, there will be a radical transformation of
the administrative work of the various aspects of different shapes and
images.

- The study revealed the existence of several systems to secure and protect
the electronic management of transactions , including:

1. Electronic encryption.

2. Electronic Signature.

3. Electronic certificate to achieve Personality.

e The study revealed the existence of several methods that can be considered
major electronic methods of management, including the grouping of users,
and the method of dependency, and the method of free content and method

of focusing on external factors. (Al Ghoneim ,2004,pp.5-8)

1.7.4. Educational obstacles faced by training teachers to acquire

the Information and communication technology skills.
(Minaidi, Athina, & Hlapanis, 2005, pp. 9-21)

The study aimed to identify the main role of the teachers in accordance with the
requirements of technology in education, and to identify the obstacles to acquiring
information and skills technological communication by teachers, was applied
research on a group of teachers who participate in the first phase of the program
was the expectation acquirement basic foals in the use of information and
communication technology, As has been the expectation that the participants in the
advanced stages of the program will acquire the right skills in the use of
information and communication technology as they have the ability to use
technology for educational purposes, Information was collected beginning and end
of the program by teachers Islands Dodecanese the primary and secondary stages .

The results demonstrated the following:



1. The correlation between the presence of obstacles in the application of learning
techniques and the technology requirements in education.
2. And exist statistically significant differences on most of the obstacles are

attributable to the variables (gender, specialty, educational level, age).

1.7.5. The using of computers in general and executive management
of higher education: Comparison between the Sultanate of Oman

and the United Kingdom study (Al-Ghafri, Rashid, 2002, p. 17)

The study aimed to identify the using of computer technology by the
administrators at the Sultan Qaboos University in Oman, and by the
administrators in the University of Manchester in the United Kingdom, and focus
on the views of those administrators for the computer technology and the services
provided by their universities.

The researcher used the descriptive approach to the work of the comparison
between the administrators at both universities, and it was the most important
results of the study are as follows: -

e Most administrators in universities do not use computer technology

effectively in their daily work.

e Some of the skills may be used by administrators more than faculty, such as

e- mail and word processor to print things online and using internet.
e The study showed that most who were interviewed were happy with the

facilities provided by their university.

1.7.6. Information and communication technology in high
education (UNESCO, 1998,p.14)

The study talked about a global view and experiences the regional
indicating developments in information and communication technology and
its impact on higher education in developed countries such as interactive
education models, and the changing role of universities in their communities
and the changing nature of social demands of higher education.

This study talked about the impact of these developments on the future of

higher education in the Arab region in the light of the experience of the
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UNESCO office in Cairo for the development of university departments in
the Arab world.

It summarizes the study to a number of regional priorities, which is believed
vitality for the effective transfer of information and communications
technology to the Arab universities and to prepare for an active role for
higher education in the cultural and economic development in the Arab

region.

1.7.7. Factors affecting the managers of the management

Information Systems availing (Barret, 2001, p. 9)

This study focused on the verification of the factors influencing the use of school
managers to systems management information, and to achieve this was the survey
about the school, gender, age and years to benefit from the management
information and experience manager system, and re-use of information
management, quality and function of the system and using as variables.

This study was for public schools in Texas managers, who use management
information systems, and reached the study sample (327) as managers, was used
descriptive statistical analysis to study the relationship between multiple variables,
and adopted a resolution tool researcher for the study, and the study found the
following results.

e Managers who use the management information systems for several years to
realize ease of use, and useful management information system to support them
valuable decision.

e There is a clear difference in the interest of the management information
system between basic schools and directors of secondary school principals ,
managers are secondary schools relied largely on management information
systems or help them get their work done more of the basic principles.

e The study reports that MIS managers help in completing their work and the
factors affecting it are: the skill and experience of managers, repeating their

use of management information systems.



1.7.8. How can schools guides take advantage of the solutions offered

by the electronic management: ( Fair Bank, J. & et,2003,pp.13-21)
The study aimed to identify the contribution of electronic administration in
administrative work, and the extent of the positive impact on students' counselors
consulting, and obstacles faced by the use of e-governance in schools. The
researcher used the descriptive documentary, relying on books and studies related
to the subject of the study, and the most important results of the study are as
follows: -

e The electronic management contributes to increase productivity, reduce costs,
and achieve the satisfaction of the beneficiaries of the educational process, and
to increase participation and improve the effectiveness of internal processes
and services, and get rid of the paperwork and provide a service which
automatically affects the provision of effort.

e The electronic management positively affect the guides students through the
provision of additional time can be exploited in an interview special needs of
each student face to face rather than processed forms inside the offices, which
of utilization of the school leads the benefits of excess costs spent on
paperwork and storage areas, and the opportunity to mentor students to focus
on their academic developments.

e The electronic management helps in the automatic transfer of documents for
students from one school to another at high speed and accuracy.

e One of the most important obstacles facing the use of e-governance at schools

with regard to funding, and lack of training courses.

1.7.9. Ensure the effectiveness of the information system through

the complementary data (Ugboman, 1997,pp.1- 6)

The present study addressed the current use of the computer, and the need
for systems -oriented information on the computer in the faculties of
management in the United States Eastern Caribbean speaking English and study
aimed to measure the relationship between computer use and the need to base on

the use of computers in terms of efficiency and effectiveness of information
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systems, and to identify as they computerize activities management in the
Caribbean and the US East necessary.

The researcher used the descriptive survey, a questionnaire was distributed to
a sample of (240) people and the return (124) to identify an increase (59%), note
that the resolution was a wisp as follows: - Computer using effectiveness and
efficiency of the computer-dependent information systems, and general
information about the computer-based and personal information to respondents
information systems, was used descriptive regression statistics, testing
hypotheses. The study found that most respondents preferred the computerized
information systems, despite the financial constraints.

The study found that most respondents preferred the computerized
information systems, despite the financial constraints were the computerization
colleges management systems are very specific, as were administrative
information is stored manually in files and the electronics in personal computers,
and most of the study participants gained some computer skills, and believe that
based information systems computer necessary but not a major tools to deal with

the information and make decisions.

1.7.10. The role of leader in the adoption and use of electronic
Communications and the internet colleges located outside
the Campus: (Gorman, 1999, pp.11-19)

The study aimed to identify the role of a leader of higher education in the adoption of
new teaching technologies in higher education and the growing gap in the teaching
technique, the study found:
e That leader in higher education has a significant role in the process of change
in their departments.
¢ An actual adoption of the Internet and Telecom as a new and innovative in
Higher Education.
elLack of necessary for the adoption and use of electronic communications
elements such colleges and the lack of adequate infrastructure and poor
technical support and lack of equipment used, the apparent difference
between the devices and systems used those colleges, as well as the lack of
experience of working in dealing with computers and the Internet.
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eThe study recommended using multiple models working to improve the

successful application of technology in teaching opp